
American Realty Capital Hospitality Trust, Inc.

Hospitality Investors Trust

Introduction

and Year-End 2016

Financial Results



Risk Factors 

Investing in our common stock involves a degree of risk. See the section entitled ñRisk

Factorsòin the most recent Annual Report on Form 10-K of Hospitality Investors Trust,

Inc. (ñHITREIT,òthe ñCompanyòor ñweò)for a discussion of the risks which should be

considered in connection with the Company.

Forward-Looking Statements

This presentation may contain forward-looking statements. You can identify forward-

looking statements by the use of forward looking terminology such as ñbelieves,ò

ñexpects,òñmay,òñwill,òñwould,òñcould,òñshould,òñseeks,òñintends,òñplans,ò

ñprojects,òñestimates,òñanticipates,òñpredicts,òor ñpotentialòor the negative of these

words and phrases or similar words or phrases.

Please review Risk Factors at the end of this presentation for a discussion of 

risks and uncertainties that could cause actual results to differ materially from 

our forward-looking statements.

Risk Factors
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Hospitality Investors Trust has Closed Strategic Brookfield

Transaction and is now Self-Managed
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ÁOn March 31, 2017, we announced our name change and a simultaneous significant capital infusion from 

a real estate private equity fund, managed by affiliates of Brookfield Asset Management, Inc. 

("Brookfield"), and separation from our external advisor as part of our transition to self-management

ÁBrookfield has funded $135 million as part of a total investment commitment of up to $400 million in the form of 

convertible preferred units (ñCPUò) in our operating partnership, which carry:

╖A distribution rate of 7.5% per annum paid in cash and 5.0% per annum paid in CPU on an accrual basis

╖An initial conversion price of $14.75(1)

ÁThe remaining $265 million of CPU will be issued on a delayed draw basis through February 2019, subject to 

conditions, with respect to each draw

ÁBrookfield is a global alternative asset manager with over $250 billion of assets under management (ñAUMò) 

and has a history of more than 100 years of owning and operating real assets with a focus on real estate, 

renewable energy, infrastructure and private equity

ÁWe believe Brookfieldôs investment allows the Company to meet its near-term capital requirements and 

advance the Companyôs long-term goals of creating value and liquidity for the shareholders

ÁHIT REIT has terminated its previous external advisory management agreement with American Realty 

Capital Hospitality Advisors, LLC, whose ultimate parent is AR Global Investments, LLC (ñAR Globalò)

ÁThis is expected to result in meaningful annual savings from the elimination of asset management fees and a 

reduction in property management fees(2)

Á25 professionals, including our entire executive management team, have transitioned with the Company

ÁFive senior executives, all leaders in their respective hospitality or real estate fields, joined HIT REITôs board of 

directors (ñBoardò), while two former Board members resigned(3)

We are pleased to launch Hospitality Investors Trust, Inc. (ñHIT REITò or the ñCompanyò), 

formerly known as American Realty Capital Hospitality Trust, Inc. 

(1) Initial conversion price of $14.75 subject to anti-dilution adjustments upon the occurrence of certain events and transactions

(2) Savings reflect Company estimates and assumptions which are subject to change, and there can be no assurance the cost savings will ultimately be achieved

(3) The five new appointees include two members who currently hold senior management positions at Brookfield and Jonathan P. Mehlman, the Companyôs president and chief executive officer
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Transaction and Transition to Self-Management Benefit Shareholders

Brookfield Transaction Transition to Self-Management

V Creates partnership with leading global real 

estate asset manager ($250 billion of AUM)

V Signals institutional affirmation of our 

investment strategy and opportunities in the 

select-service REIT sector

V Addresses near-term capital requirements and 

financing needs, creating:

A more sustainable capital structure

An improved debt maturity profile

V Provides liquidity to complete renovations in a  

timely and efficient manner, thus maximizing 

property performance and asset values(1)

V Allows for closing of the pending acquisition of 

seven hotels from Summit Hotel Properties, 

Inc. (ñPending Summit Transactionò)(2)

V Advances our long-term plan for a potential 

listing or sale

V Results in meaningful estimated annual 

savings(3) from:

Elimination of asset management fees

Reduction of property management fees

V Cost savings are expected to support our long-

term plan for a potential listing or sale by:

Improving our liquidity profile

Enabling us to potentially further 

deleverage our balance sheet 

Establishing a more efficient cost structure 

in line with publicly-traded peers

V Allows for continuity of existing management 

team and other employees

(1) There can be no assurance that these objectives will be achieved

(2) Assumes successful procurement of mortgage debt financing at approximately 50% LTV

(3) Savings reflect Company estimates and assumptions which are subject to change, and there can be no assurance the cost savings will ultimately be achieved



ÁWe will continue to own and acquire select-service and full-service hotels that are:

ÁAffiliated with premium national brands such as Hilton, Marriott and Hyatt

ÁOperated by award-winning and experienced management companies

ÁLocated in strong U.S. markets with diverse demand generators

ÁWell-maintained, with brand-mandated reinvestment expected to further drive hotel performance

ÁPositioned as market leaders with attractive rates, occupancies and cash flows

ÁPurchased at a discount to replacement cost

Hospitality Investors Trust Business Thesis:
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Consistent Investment Strategy

We firmly believes that our partnership with Brookfield affirms the Companyôs investment 

strategy and allows HIT REIT to leverage Brookfieldôs longstanding relationships with a 

variety of hospitality constituents



($ in millions, except ADR and RevPAR)
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Validation of our Thesis

Significant Performance Improvement at our Recently Renovated Hotels

ÁOur 28 hotels that completed brand-mandated renovations, or Property Improvement 

Plans (ñPIPsò), during the 1H 2016 period experienced a significant uptick in operating 

performance during the 2H 2016 period, particularly during the Q4 2016 period

ÁRevPAR increased by 12.6% in Q4 2016 vs. Q4 2015 and by 7.8% in 2H 2016 vs. 2H 2015

ÁAdjusted Hotel Income from Operations increased by 54.6% in Q4 2016 vs. Q4 2015 and by 

23.9% in 2H 2016 vs. 2H 2015

2H 2016 Operating Performance: 28 Recently Renovated Hotels

Third Quarter Fourth Quarter Second Half

2016 2015 Growth 2016 2015 Growth 2016 2015 Growth

Occupancy 79.9% 79.6% 0.4% 74.6% 68.1% 9.5% 77.2% 73.9% 4.6%

ADR $123.66 $119.61 3.4% $121.93 $118.55 2.8% $122.82 $119.12 3.1%

RevPAR $98.78 $95.20 3.8% $90.98 $80.78 12.6% $94.88 $87.99 7.8%

Income from Operations $3.2 $4.9 $1.9 $0.8 $5.1 $5.7

Plus: Depreciation & Amortization $7.3 $5.1 $7.3 $5.1 $14.6 $10.2

Adj. Hotel Income from Operations $10.5 $9.9 5.5% $9.2 $6.0 54.6% $19.7 $15.9 23.9%
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Before and After Photos: Recently Renovated Hotels

Homewood Suites Downtown ïChicago, IL

Before After
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Before and After Photos: Recently Renovated Hotels

Courtyard Market Center ïDallas, TX

Before After


